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CORE COMPETENCIES

PROFESSIONAL SUMMARY

Project & Program Management

PMO Governance & RAID Management
ERP & MES Transformation

Agile & Hybrid Delivery

Stakeholder Management

Change Management & User Adoption
UAT & Go-Live Coordination

KPI Reporting & Operational Visibility
Process Mapping (As-Is / To-Be)
Dependency & Risk Management
Pre-Sales & Solution Consulting
Supply Chain Digitization

TOOLS & TECHNOLOGIES

ERP & MES: Solvei8 Factory OS & ERPs, BlueKaktus, Salesforce
PMO & Delivery: Jira, MS Project

Analytics: Power Bl, Excel, PowerPoint

Methods: Agile | Hybrid | Waterfall

CERTIFICATIONS

PMP - PMI
McKinsey Forward - McKinsey & Company
Google Al Essentials

EDUCATION

MSc, Luxury & Fashion Management
Paris School of Business | 2024-2026
Digital Strategy, Business Transformation

B.Tech, Fashion Technology
NIFT New Delhi| 2016-2020
Lean Manufacturing, Production Management

LANGUAGES

PMP-certified Project Management and Digital Transformation Consultant with 3+ years of experience delivering
cloud-based ERP and MES programs across 40+ manufacturing and retail sites in India, Vietnam, and Bangladesh.
Proven track record in PMO governance, RAID management, and stakeholder alignment across all organisational
levels. Led delivery teams and expanded client accounts, driving outcomes including 97-100% supply chain traceability
and 75-85% reduction in manual reporting.

PROFESSIONAL EXPERIENCE
Solution Consultant, ERP & MES Transformation | Solvei8
2022 - 2024 | India, Vietnam, Bangladesh
* Led delivery across 28+ manufacturing and retail sites for 15+ clients, managing full project lifecycle from scoping
through UAT, go-live, and post-implementation stabilisation.

* Managed PMO governance including milestone tracking, RAID logs, dependency coordination, and executive
reporting across parallel workstreams.

* Managed stakeholder engagement from C-suite and factory directors through end users; led steering committee
meetings, sprint reviews, and leadership reporting.

* Mentored and managed 4 junior implementation engineers across concurrent programs.
* Expanded 6-7 client accounts through upselling, adding 20-25 modules driving deeper platform adoption post
go-live.
Implementation Engineer | Zilingo
2021 - 2022 | India

* Delivered ERP and MES implementations across 12+ manufacturing sites covering requirements gathering, system
configuration, UAT, go-live, and post-deployment support.

* Enabled 100% digital operational coverage, reducing manual reporting by 75-85% through real-time production
visibility systems.

* Delivered 97-100% supply chain traceability across client sites, improving audit readiness and operational
transparency.

KEY PROJECTS

English | French | Hindi

ERP & MES Implementation | Apparel Manufacturing Transformation
Muilti-client deployments across South and Southeast Asia

* Implemented Solvei8 Factory OS and ERP across 40+ factory sites covering production tracking, quality
monitoring, and supply chain visibility.
* Achieved 97-100% supply chain traceability and 75-85% reduction in manual reporting across all deployments.

Pre-Sales & Solution Consulting | Manufacturing SaaS
Discovery, scoping, and proposals across India, Vietnam, and Bangladesh

* Led requirements workshops for 22+ clients, translating operational needs into scalable system solutions.
* Expanded 6-7 accounts through upselling, adding 20-25 modules driving deeper platform adoption.



